Revenue
Management

Make Your Revenue Wishes A Reality
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Introduction

Unlock Your Property’s Full Revenue Potential

we |love to help independent hotels
and resorts grow their revenue
easily and effectively. we're here to
turn your revenue dreams into a
thriving reality.




How RevGenie Can Help

1.Maximizing Revenue
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2.Streamlining Operations

 Smart Pricing Strategies L

Dynamic pricing adjustments \
based on demand and competition.

 Demand Forecasting

Predict booking patterns and
optimize inventory.

 Market Analysis

Stay ahead with real-time
benchmarking.

 Revenue-Boosting

Boost ADR & RevPAR with data-
driven decisions.

e Channel Management

Maintain rate parity and streamline
distribution across OTAS, direct
bookings, and other sales channels.

 Performance Tracking

Monitor key performance targets
(KPTs) with ease.

e Actionable Alerts & Reports

Real-time insights for swift
decision-making.

 Reputation Management

Track and analyze feedback from
OTAs and Google in one place.




Smart Pricing Strategies

Smart pricing strategies are essential for hotels and
resorts to maximize revenue and stay competitive. By
using data-driven insights, properties can adjust room

rates in real-time based on demand, seasonality, and
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competitor pricing.

Iuclher

reveinre. RevGenie uses Dynamic pricing to adjust rates in

real-time, Direct booking incentives to reduce OTA
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dependency, and Competitor-based pricing to stay
ahead. These strategies ensure optimal pricing,

higher occupancy, and increased profitability for your

property.

revgenie.in



Demand
Forecasting

RevGenie utilizes historical data, market
trends, and booking patterns to predict
future demand. Optimize pricing, inventory,
and staffing while adapting to seasonality,
local events, and traveler behavior to
maximize revenue and occupancy.
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Market Analysis

Market analysis helps hotels and resorts understand trends,
competitor strategies, and guest preferences. At RevGenie,
we analyze demand patterns, competitor pricing, and market
positioning to provide actionable insights. This enables
properties to optimize pricing, improve occupancy, and stay
ahead in a competitive market.

Revenue-Boosting

RevGenie helps hotels earn more revenue. We use smart
strategies like adjusting prices based on demand, predicting
future bookings, analyzing the market, and optimizing room
distribution. These tools help hotels set the right prices, fill

more rooms, and stay competitive.
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Channel Management

RevGenie

e Centralized Rate & Inventory Control
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Manage pricing and availability across OTAs, direct bookings,
and other channels from a single platform.

e Rate Parity Assurance
Channel Manager
Maintain consistent pricing across all distribution channels

to prevent revenue leakage and pricing conflicts.
 Real-Time Updates 1

Instantly sync rate and inventory changes across all - v N
platforms, avoiding overbookings and underutilization.
OTAs
e Data-Driven Decision Making

Access performance insights for each channel to . :
o _ _ make W trip
optimize revenue strategies effectively.

Booking.com a Expedia'

« Seamless OTA & Direct Booking Integration

. /
Ensure a smooth booking experience while maximizing [ &More ]
direct reservations for higher profitability.




Performance Tracking

RevGenie enables real-time performance tracking with
automated reports, dashboards, and key performance
target (KPT) analysis. Compare year-over-year and
month-over-month trends, receive instant alerts, and
optimize pricing and distribution strategies. Gain
actionable insights to boost ADR, RevPAR, and
occupancy, ensuring data-driven decisions for

maximum profitability and efficiency.

Actionable Alerts & Reports

RevGenie provides real-time alerts and detailed reports to help
hotels make quick, informed decisions. Our system tracks key
metrics like occupancy, ADR, and RevPAR, sending alerts for
critical issues like rate parity violations or sudden demand
changes. Detailed reports offer insights into performance trends,
guest behavior, and market conditions, enabling you to optimize
strategies and boost revenue. With customizable dashboards and
actionable insights, RevGenie ensures your property is always
performing at its best.
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Reputation Management

o Staff Training

Train staff to deliver exceptional guest
experiences and collect valuable feedback.

 Review Tracking

Monitor reviews across OTAs and Google
monthly to stay informed.

e Competitor Comparison

Compare your ratings with competitors to
identify areas for improvement.

 Guest Engagement

Respond to guest reviews promptly and
professionally to build trust.
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About

RevGenie was born out
of a passion for
hospitality and
technology. We
recognized the
challenges hotels face in
managing revenue and
staying competitive in a
fast-changing market.

Today, we partner with
hotels and resorts of all
sizes, helping them

Our Mission

achieve their business . . . . . . .
At RevGenie, we are dedicated to transforming the hospitality industry by providing innovative revenue

goals and thrive through management solutions. Our mission is to help hotels maximize revenue, embrace digital transformation, and
data-driven solutions iIncrease direct bookings and guest loyalty.




Connect with us.

Thank You
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contact@revgenie.in
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